Standard #6 - Organizational Performance Results, Table 6.1

Complete the following table. Provide three or four examples, reporting what you consider to be the most important data. It is not necessary to provide results for every process.

Table 6.1 Standard 6 - Organizational Performance Results

Analysis of Results

Performance What is your Current Results Analysis of Results Action Taken or Improvement made Insert Graphs or
Measure measurement Tables of Resulting
instrument or Trends (3-5 data
process? points preferred)
Measurable goal (Indicate length of | What are your current results? What did you learn from the results? What did you improve or what is your
cycle) next step?

What is your goal?

Increase enrollments | Track quarterly 57 total students. 30 online and | Year to year increase of 10 total students. 7 | Added MBA Open House. Partnered with | See graph below.
in the MBA program. | enrollments. 27 traditional. online and 3 traditional. Traditional All Campus for Marketing assistance in
enrollments are not keeping pace with the MBA program for online students.

online enrollments.
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